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OVERALL PROJECT ACCOMPLISHMENTS

The Colorado Data Sharing Network (CDSN) has been very successful over the past six months. Through monthly Colorado Water Quality Monitoring Council Technical Advisory Committee (CWQMC TAC) meetings, the CDSN has benefited from the collaboration of a diverse stakeholder group.  The major accomplishments realized in this reporting period are listed below.
1.  Successfully coordinated and completed the Gunnison/San Juan/Dolores Basin trainings, which consisted of 3 training sessions (Gunnison, Montrose, and Durango).  Approximately 40 participants.
2.  Scheduled Rio Grande/ Arkansas trainings in April 2008 in Alamosa, Salida, Pueblo, and Rocky Ford.
3.  Successfully uploaded the following 319 datasets: Coal Creek Watershed Plan, Grape Creek Priority area, Florida Fire Rehab, and Town of Telluride.
4.  Received and began assessing priority 319 datasets from CSU and USGS.
5.  Formatted Lake Fork, and Stollsteimer Lake datasets.
4.  Uploaded non-319 datasets into the DSN, including: 4 new projects from Metro Wastewater Reclamation District with biological and reservoir data, North Front Range Water Quality Planning Group data (uploaded by the City of Ft. Collins), and field data from Big Thompson Watershed Forum.
5.  Continued work with Gold Systems, CDPHE, and USEPA to manage the WQX transition.

There are no staff changes or problems to report at this time.   


OBJECTIVES/TASKS ACCOMPLISHMENTS

Objective 1 - Load and Host the Data Management System (DMS)

Task 1:  Establish & Prioritize Non-NPS Datasets



 These datasets have been prioritized and are currently being gathered.  This task will 


 continue throughout the grant period. 


On Schedule - We have secured all priority datasets but the Animas project.

Task 2:  Establish STORET Organizations



 STORET Organizations have been established for 319 datasets and selected non-319

                         groups.


 On Schedule

Task 3:  Establish STORET Projects



 The establishment of STORET projects has begun; each 319 data set will be identified

                           by a unique project.


 On Schedule

Task 4:  Assign Logins and Passwords to Data Providers



 Logins and passwords are being developed as Organizations are established.


 On Schedule

Task 5:  Establish a Hosting Contract With Gold Systems



 This task is complete – the CDSN has a hosting contract between Colorado Watershed 


 Network (CWN) and Gold Systems.


 Complete

Task 6:  Load the Data Management System



 The DMS has been hosted. 


 Complete 

Task 7:  Host and Doc the DMS



 The DMS has been hosted. 



 Complete 
Objective 2 – Load and Host ArcIMS Map


Task 8:  Assess Region 10 ArcIMS Map



 EPA determined that the basic map functionality provided by Region 10 will suffice for 


 initial project.


 Complete

Task 9:  Make Necessary Changes to EPA ArcIMS Map



 The ArcIMS map is complete and on line for public use.


 Complete

Task 10:  Assess and Load ArcIMS Tool



  The map has been hosted.


  Complete
Objective 3 - Tools for Implementation


Task 11:  Develop Min Data Elements



   Minimum data elements for water quality data have been developed.


   Complete

Task 12:  Develop Data Formatting Guidance



   This has been provided by the EPA and modified for the scope of the initial project.


   Complete

Task 13:  Develop Data Formatting Tools and Templates



   CWN developed draft formatting tools and templates. We are currently discussing

                             expansion of the formatting tools to include biological, habitat, lake, and well data. 


   On Schedule

Task 14:  Develop DMS and Map Training Materials



   Now that the map is complete, training materials must be developed. 


   On Schedule

Task 15:  Document DMS and Map for Users and Trainers



   Now that the map is complete, training materials must be developed. 


   On Schedule 


Task 16:  Document DMS and Map for O&M



   Now that the map is complete, training materials must be developed.


   On Schedule
Objective 4 – NPS Legacy Data


Task 17:  Gather NPS Datasets



    We have received all priority 319 datasets but one (Animas). These datasets include a

                              CSU selenium study, UGSG selenium studies, and Willow Creek/ River Watch.  We 

                              have also collected approximately 7 additional NPS datasets. 


   On Schedule 

Task 18:  Assess NPS Datasets



   All NPS data sets submitted have been assessed.


   On Schedule

Task 19:  Prioritize NPS Datasets



   All NPS data sets submitted have been prioritized.


   On Schedule

Task 20:  Format NPS Datasets



   NPS data sets are in the process of being formatted.
                             On Schedule

Task 21:  Upload NPS Datasets



   There are three complete NPS datasets uploaded to the DSN (Grape Creek, Florida

                             Fire, and Town of Telluride Alder Treatment).  


   On Schedule
Objective 5 - Outreach, Training, and Support


Task 22:  Organize and facilitate Min 8 Training Sessions



   Colorado, South Platte, Gunnison/San Juan/ Dolores Trainings completed (11

                              trainings).  The Rio Grande/ Arkansas is scheduled for April 2008.


   On Schedule

Task 23:  Provide User Support



   User support has begun as groups are expressing interest in the CDSN.


   On Schedule

Task 24:  Develop User Outreach



   This task is complete – CDSN has an approved Outreach Strategy document that may 


   be revised after training evaluations.


   On Schedule    


Task 25:  Implement Outreach Strategy



   Implementation has started and will continue throughout the grant period.  



   On Schedule
Objective 6 - Sustainability


Task 26:  Develop Permanent Hosting Strategy



   We have begun research on a permanent hosting strategy.  This strategy depends on

                             nexus of the DSN with EPA's WQX system. 


   On Schedule

Task 27:  Establish Sustainability Strategy



   We have a draft sustainability strategy.


   On Schedule


Task 28:  Establish a Shared Support Mechanism



   The sustainability plan contains a shared support mechanism, so this task is currently

                             being developed.


   On Schedule

Task 29:  Develop Long Term Outreach Strategy



   The sustainability plan contains a long term outreach strategy, so this task is currently

                             being developed.


   On Schedule

Task 30:  System Evaluation, Doc, and Reporting



   This task will continue throughout the grant period. No major evaluation 


   documents exist at this time.


   On Schedule 


CONCLUSIONS

There are no concerns regarding the NPS program related to this project at this time. 

POLLUTANT LOAD REDUCTIONS ACHIEVED DURING REPORTING PERIOD
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WETLANDS/STREAMBANKS/SHORELINES PROTECTED, CREATED OR IMPROVED
Please select the appropriate item as it relates to the project or task. For this reporting period there should be an actual (when  available) positive numerical value for each selection 

 FORMCHECKBOX 
 Wetlands Restored


 FORMCHECKBOX 
 Wetlands Created
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 Streambank and Shoreline Protection
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 Stream Channel Stabilization
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SUMMARIZATION OF DIFFERENCES BETWEEN LAST PROGRESS REPORT AND CURRENT PROGRESS REPORT

Summary of Finances (including non-match contributions).

LAST REPORT:

SUMMARY: From March 1, 2007 to August 31, 2007 the CDSN spent 31.42% ($31,415) of the budget.  To date, 59.16% ($59,164) of the budget has been spent.  

NON-MATCH CONTRIBUTIONS: The primary non-match contributions not included in the cost reimbursement forms encompass the time from federal agencies - USEPA and USGS - to assist with the development and expansion of the CDSN database, ArcIMS map, and training events.  The USGS created and printed basin maps to be distributed to each participant.  They are also engaged in coversations on how to join the USGS Water Quality database (NWIS) with the CDSN.  The USEPA provides constant input into the development of the ArcIMS map, data assessment, and expansion of current data capabilities to include biological, habitat, lake, and well data.  USEPA also donated time to help train CWN employee Sarah Sauter. 

MATCH CONTRIBUTIONS:  The CDSN depends on significant match contributions by CWQMC Members.  In-kind services between March 1, 2007 and August 31, 2007 totaling $19,933 are listed below:  

Barb Horn (DOW) -  $8,270  As co-chair of the CWQMC Technical Advisory Committee 

      (TAC), Barb is active in nearly all aspects of the CDSN.  Barb's in-kind service contributions

       include TAC/ Basin Watershed Meeting logistics and developing/implementing the

      Outreach Plan and Sustainability plan, attending and taking notes for TAC meetings, creating

       invitation database, inviting members to attend events, planning and facilitating CDSN

      SWAP & Trainings, providing food/printing/hotels for Colorado and South Platte Basin

      Trainings and South Platte, Gunnison/San Juan/Dolores Training Invitations, and logistical

      planning. 

Vic Lucero (City of Thorton) - $975.  Mr. Lucero's in-kind activities include attending TAC

       and Basin meetings, inviting members to attend CDSN events, outreach, and attending

       and providing food for CDSN Trainings and SWAPS.

Jim Dorsch (Denver Metro Wastewater Reclamation District) - $1,820.  Mr. Dorsch's in-kind

       activities include attending TAC meetings, providing technical assistance for data

       assessment and minimum data elements, and training the project lead for upcoming

       presentations.

Esther Vincent & Katie Lucchesi (Northern Colorado Water Conservation District) - $1,040.

       Ms. Vincent's and Ms. Lucchesi's in-kind efforts include attending TAC meetings, CDSN

       Trainings, and SWAPs; inviting members to attend events; and updating the website and

       brochures.

Sarah Reeves (South Platte CURE) - $748.  As coordinator for SP CURE, Ms. Reeves' in-kind

       activities include attending TAC meetings and coordinating with the Division. South Platte

       Cure also contributed $980 in Liability Insurance.

Mark Williams (Boulder County) - $650.  Mr. Williams' in-kind included South Platte Meetings.

Matt Sares (Boulder) - $650.  Mr. Sares' in-kind included South Platte Meetings.

We also have an RGI grant that provided match funds for the CDSN - $4,800.


THIS REPORT:

SUMMARY: From September 1, 2007 to March 31, 2008 the CDSN spent 10.89% ($10,893) of the budget.  To date, 70.06% ($70,057) of the budget has been spent.
NON-MATCH CONTRIBUTIONS: The primary non-match contributions not included in the cost reimbursement forms encompass the time from federal agencies - USEPA and USGS - to assist with the development and expansion of the CDSN database, ArcIMS map, and training events.  The USGS created and printed basin maps to be distributed to each participant.  They are also engaged in coversations on how to join the USGS Water Quality database (NWIS) with the CDSN.  The USEPA provides constant input into the development of the ArcIMS map, data assessment, and expansion of current data capabilities to include biological, habitat, lake, and well data.
MATCH CONTRIBUTIONS:  The CDSN depends on significant match contributions by CWQMC Members.  In-kind services between September 1, 2007 and March 31, 2008 totaling $23,010 are listed below:  
 Barb Horn (DOW) -  $13,172  As co-chair of the CWQMC Technical Advisory Committee 

      (TAC), Barb is active in nearly all aspects of the CDSN.  Barb's in-kind service contributions

       include TAC/Basin Watershed Meeting logistics and developing/implementing the

      Outreach Plan and Sustainability plan, grant writing, attending and taking notes for TAC
      meetings, creating invitation database, inviting members to attend events, planning and
      facilitating CDSN SWAP & Trainings, providing food/printing/hotels for Gunnison/San

      Juan/Dolores Basin Trainings and Arkansas/ Rio Grande Training Invitations, and
      logistical planning.
Vic Lucero (City of Thorton) - $1,170.  Mr. Lucero's in-kind activities include attending TAC

       and Basin meetings, inviting members to attend CDSN events, and outreach.  Mr. Lucero is

       also the co-chair of the CWQMC.  The City of Thornton also contributed $500 to the DSN.
Jim Dorsch (Denver Metro Wastewater Reclamation District) - $2,665.  Mr. Dorsch's in-kind

       activities include attending TAC meetings, and providing technical assistance for data

       assessment and minimum data elements   Mr. Dorsch also attended the EPA National

       STORET conference and is sitting on the EPA Region 8 WQX transition planning team. 
Katie Lucchesi (Northern Colorado Water Conservation District) - $260.

       Ms. Lucchesi's in-kind efforts include attending TAC and CWQMC transition team

       meetings and inviting members to attend events.
Sarah Reeves (South Platte CURE) - $1,203.  As coordinator for SP CURE, Ms. Reeves' in-kind

       activities include attending TAC and CWQMC meetings and coordinating with the Division.   

       South Platte Cure also contributed $980 in Liability Insurance and $10,000 in sponsorship

       for 2008.
Anthony Poponi (Coal Creek Watershed Coalition) - $910.  Mr. Poponi assisted with the

       invitations and logistical planning of the Gunnison SWAP and Training.

Brian Haines (Southern Ute Tribe) - $780.  Mr. Haines assisted with the invitations and logistical

        planning of the Durango SWAP and Training. 

Chuck Wanner (San Juan Water Quality Forum) - $390.  Mr. Wanner assisted with the 

        invitations of the Durango SWAP and Training.

Elizabeth Roscoe (Montrose) - $650.  Ms. Roscoe assisted with the invitations and logistical

        planning of the Montrose SWAP and Training.
Jeremy Yoh (Rio Grande Headwaters Restoration) - $910.  Mr. Yoh assisted with the invitations 

       and logistical planning of the Rio Grande SWAP and Training.  
We also have an RGI grant that provided match funds for the CDSN - $900.

Task or Project Outputs (products).

LAST REPORT:

The materials created during this third reporting period include:

1)  South Platte Basin follow-up newsletter that outlines needs/priorities, questions, and participants of the spring CDSN SWAP and Trainings.

2)  Updated CDSN participant database that will serve as an online water quality monitoring directory.

3)  Updated invitation materials to reflect the Gunnison/San Juan Basin.

4)  Developed publically accessible map.


THIS REPORT:

The materials created during the fourth reporting period include:

1) General CDSN update circulated to the entire CDSN mailing list.
2) Updated CDSN participant database that will serve as an online water qulaity monitoring directory.
3) Updated invitation materials to reflect the Arkansas/ Rio Grande Basins.
4) Created an invitation list for the Arkansas/ Rio Grande Basins.

Key Partners.

LAST REPORT:

South Platte CURE is the fiscal agent; Colorado Water Quality Monitoring Council is a grant sponsor and provides project oversight; Colorado Watershed Nework is the primary contractor; Gold Systems is the subcontractor providing technical support.
THIS REPORT:

No major changes.
Scheduling Changes.

LAST REPORT:

The Rio Grande/Arkansas Trainings will be in Spring 2008, the Gunnison/Dolores/San Juan trainings will be in Fall 2007.
THIS REPORT:

 There are no schedule changes to report 
Adjustments to Budget.

LAST REPORT:

There are no budget adjustments at this time.
THIS REPORT:

There are no budget adjustments at this time.
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