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OVERALL PROJECT ACCOMPLISHMENTS
The Colorado Data Sharing Network (CDSN) original 319 grant was extended in January 2009 and an amendment confirmed the extension through 2011.  The project hired co-coordinators, Lynn Padgett and Jeff Litteral, both of Ridgway, Colorado.  The coordinators help facilitate the different committees of the Colorado Water Quality Monitoring Council (CWQMC).  The coordinators provide technical and project management advice and gather consensus on the CDSN project goals and methods.  The CDSN has benefited from the collaboration of a diverse stakeholder group.  The project coordinators managed the CDSN through the decommissioning of STORET and the data transition to the new system.  The major accomplishments realized in this reporting period are listed below.
1.  Assisted data users with data uploads after  the data migration and transition from STORET to the new Water Quality Exchange (WQX), Ambient Water Quality Monitoring System (AWQMS) was completed.  Coordinators familiarized themselves with applications located the AWQMS in order to advise council leadership on decision making processes and assist individual data users with data upload issues for AWQMS.  Coordinators worked closely with AWQMS developers to troubleshoot and enhance the system.
2.  Maintained budget tracking, accounting and planning for the 319 grant. 
3.  Created new website - www.coloradowaterdata.org to host AWQMS, directory database, and Google water quality map.  Continued redesign and update of the CWQMC website:  coloradowaterquality.org.  Continued updates of WQX/AWQMS information for data users through both websites.
4.  Assisted organizations with dataset uploads.  Coordinated data uploads/user access issues with AWQMS contractor.
5.  Facilitated data uploads for Barr Milton Watershed Association and Colorado River Watch, and provided direct contact with other data organizations regarding the new AWQMS system.  Formatted and developed AWQMS design for upload of Yampa River macroinvertebtrate data.   
4.  Performed Project Management of the CDSN Google-map project grant designed to allow public access to all Colorado Data Sharing Network, USGS, and State of Colorado water quality monitoring sites and data via webmap interface.  Provided technical review and oversight of map project goals and assessment of final format.  
5.  Updated participant database and directory of Colorado water data users and generators.  
6.  Provided outreach and training to Colorado Wastewater Utilities Council and Colorado Watershed Assembly conference.  Planned and conducted three webinar training presentations.  

	There are no staff changes or problems to report at this time.   




OBJECTIVES/TASKS ACCOMPLISHMENTS
GOAL 1: INSTITUTIONALIZE DSN PRODUCTS, SERVICES AND SUPPORT includes 
Objective 1:  Provide DSN Administration, Accountability, Oversight, and Sustainability

Task 1:  Retain fiscal agent to conduct fiscal administration tasks.
	On Schedule - Completed.

Task 2:  Project Administration, maintenance of DSN records, databases, documents, meetings, decision tools, 1) tools for implementation; 2) outreach, training, and population of system/map; and 3) sustainability, documentation, and evaluation.
	On Schedule -  Contracts for fiscal agent were renewed during this period, all fiscal administration tasks were completed on time.  Monthly Leadership Team meetings have taken place with CWQMC members and CDSN project coordinators to ensure the Data Sharing Network provides members and the public the tools necessary to complete project goals.  Coordinators provided training via on-site presentations and webinars to promote the new AWQMS database and Google water quality monitoring map project.  Continued update to the Colorado Water Quality directory database.  The membership/outreach database was designed to include information about water resources professionals and organizations working in Colorado.  Additional information will be gathered through phone calls and other means.  
 
Objective 2:  Maintain and Expand DSN Outreach Efforts

Task 3: Conduct two local SWAPS per calendar year (up to 8 total events) based on the Water Quality Control Commission Rule Making Hearings and WQCD Data Calls, monitoring workshop (every five years).
	Modified Schedule -  SWAPs were linked to the timing of the WQCC rulemaking hearings by basin.  2010 was a statewide standards hearing year, and Basin hearings have been put off for a year to allow for the WQCD and WQCC to focus on Nutrient Criteria in a hearing in March 2012 so basin hearings will resume in 2012.  All members were notified they can request a SWAP in their basin during 2010.  Two groups, St. Vrain/Left Hand Creek and Piceance Basin, were interested in conducting SWAPs and are planned for 2011.  

Task 4:  Conduct annual database and web map directory update calls.
	On Schedule - All data transitioned and QA/QC completed for data migration from STORET to AQWMS.  CDSN will continue to request data from users on an annual basis as defined in workplan. 

Task 5: Provide DSN individual upload assistance.
	On Schedule - Assistance has been provided for data uploads to all organizations requesting assistance.  

Task 6: Maintain communication website tool and other opportunities.
	On Schedule - A new website has  been created, www.coloradowaterdata.org, to host the AWQMS database and corresponding information and the Google water quality monitoring map.  The CWQMC website, www.coloradowaterquality.org, contains organizational information and is being used as outreach for CWQMC to outside organizations.  Both websites have up-to-date informational links, tutorials, and documentation of the new WQX & AWQMS data tools employed for the CDSN project.  An updated Outreach Plan has been drafted in anticipation of a year-long marketing/outreach campaign to begin after the new web map is completed.

Objective 3: Continue DSN System Training Efforts

Task 7: NPS award generated data training and support.
	On Schedule - Training opportunities were conducted for the new AWQMS system via webinar, conferences, or requested one-on-one training.  Coordinators are gathering contact information for Nonpoint Source grantees who are collecting water quality data.  The goal of the project is to facilitate and provide support for NPS groups' use of AWQMS for data submittal to the WQCD and the CDSN.  Provided data training through webinars highlighting new functions of AWQMS such as improved data upload tools, enchanced documentation, and reporting/graphing capabilities.  Informed data users of new versions of AWQMS and enchancements and notified contractor of users' issues.  

Task 8: Non NPS award generated data training and support.
	On Schedule - Training opportunities were provided for the new AWQMS system via webinar, conferences, or requested one-on-one training.  Efforts are continuing to expand data generators uploading data to the CDSN.  Provided data training through webinars highlighting new functions of AWQMS such as improved data upload tools, enchanced documentation, and reporting/graphing capabilities.  Informed data users of new versions of AWQMS and enchancements and notified contractor of users' issues.
 
Objective 4: Database and Map, Directory - Operation, Maintenance and Upgrades
	
Task 9: Operation, maintenance, and use of system, user/use tracking, documentation, evaluation, and costs
	On Schedule -The transition from STORET to AWQMS/WQX has been completed with all pre-2010 data migrated into the new AWQMS database.  Participating organizations are self-submitting their data to the National Data Warehouse.  AWQMS data analysis tools continue to be upgraded and added onto.  AWQMS version 1.15 was released in July 2010.  User and use tracking is available to project coordinators upon login.  Use is continuing to increase.  As AWQMS and CDSN tools mature, interest from the Colorado water quality and water data community is increasing.  CDSN conducted two webinars in December 2010.  Both webinars were limited to 12 attendees to be able to facilitate questions and interaction between the facilitators and participants.  Both webinars filled up in less than a week and remained full with waiting lists.  Participants were increased to up to 14 to accommodate special attendees.
	As the database transition was accomplished and AWQMS stabilized, a new Google-map utility was developed.  This map utility is now fully functional, but is awaiting some enhancements to make the legend more intuitive and the CDSN data more user friendly.  These enhancements are scheduled to be completed in March 2011. 
	The Google-map and AWQMS portals, as well as documentation, tutorials, manuals, and background information to base layers and companion data sets, are now located on a new website:  www.coloradowaterdata.org.  This new website allows the Colorado Water Monitoring Council documents and organizational materials to remain separate on www.coloradowaterquality.org.  
	The functions of the map include being able to toggle between NHD+ and 303(d) base layers to view the geospatial orientation of CDSN, USGS NWIS & NAWQA, and DATA WAREHOUSE (STORET) monitoring locations.  Users can jump to a basin of interest or zoom in and out.  Due to the level of detail, some data are available as the user zooms into an appropriate viewing scale.  Monitoring location metadata are available from a mouse rollover.  Data from all 3 data sets (CDSN, USGS, & STORET) are retrievable by clicking on the monitoring location -- data are downloaded on the fly into an Excel or HTML table.  Base layer metadata can be obtained at the appropriate zoom level by clicking on the baselayer feature.
	The map has a user/use tracking mechanism and a sustainability plan to update monitoring locations and baselayers.  CDSN data will self-update real-time. 
	CDSN has worked closely with Karl Hermann, the CDPHE WQCD Environmental Data Unit Manager, and the U.S. EPA Region 8 Regional Coordinator of the Monitoring and Assessment Water Quality Unit, Ecosystems Protection Program to make sure that the map functionality and base layers are as desired.  The WQCD Environmental Data Unit Manager has expressed excitement at the current functionality, which will allow use of the mapping tool and AWQMS data base to assist with CDPHE WQCD data calls in the future.  CDSN will be working with WQCD to develop a data call coordination protocol.
	




CONCLUSIONS
There are no concerns regarding the NPS program related to this project at this time.  




POLLUTANT LOAD REDUCTIONS ACHIEVED DURING REPORTING PERIOD

Please select the pollutant and enter the Current Year Estimate
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WETLANDS/STREAMBANKS/SHORELINES PROTECTED, CREATED OR IMPROVED
Please select the appropriate item as it relates to the project or task. For this reporting period there should be an actual (when  available) positive numerical value for each selection 


|_| Wetlands Restored	
|_| Wetlands Created	
|_| Streambank and Shoreline Protection		
|_| Stream Channel Stabilization

	Description
	Actual
	Units

	Wetlands Restored
	[bookmark: Text13]     
	Acres

	Wetlands Created
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	Acres

	Streambank and Shoreline Protection
	[bookmark: Text17]     
	Feet

	Stream Cannel Stabilization
	     
	Feet
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SUMMARIZATION OF DIFFERENCES BETWEEN LAST PROGRESS REPORT AND CURRENT PROGRESS REPORT


Summary of Finances (including non-match contributions).

LAST REPORT:
SUMMARY: From January 1, 2010 to June 30, 2010 the CDSN spent $5,955.13.  Once the data transition from STORET to WQX/AWQMS and the project administration for the map grant project were completed, the coordinators' hours were minimized in anticipation of the release of the map project and resulting outreach and implementation.
NON-MATCH CONTRIBUTIONS: The primary non-match contributions not included in the cost reimbursement forms encompass the time from federal agencies, USEPA and USGS, and state agencies, CDPHE/WQCD, to assist with the development and expansion of the CDSN database, project management, mentoring, and direction/advice on the Google map project.  The USGS provided information and organization for the National Water Quality Monitoring Council meeting to be held in Denver, and have members, Cathy Tate on the Leadership Team and Tami Ivahnenk on the Technical Advisory Committee.  They are also engaged in coversations on how to join the USGS Water Quality database (NWIS) with the CDSN.  The USEPA provides constant input into the development of the Google map, data assessment, and expansion of current data capabilities to include biological, habitat, lake, and well data.  The CDPHE also has members Lucia Machado  on the Leadership Team and Technical Advisory Committee and are instrumental on project guidance and grant administration procedures.

MATCH CONTRIBUTIONS:  The CDSN depends on significant match contributions by CWQMC Members.  In-kind services between January 1, 2010 and June 30, 2010 totaled $30,355.   Matching cash in-kind totaled $2,120.  The Leadership Team has 12 members who can contribute in-kind through attending meetings, providing leadership to the CDSN and CWQMC to achieve project goals.
The Technical Advisory Committee has 9 members who provide technical advice to the CDSN and CWQMC on the WQX database transition and map project for in-kind match. The main contributors and services provided are listed below:  

Barb Horn (DOW) - As co-chair of the CWQMC and member of both the Leadership Team
      and Technical Advisory Committee, Barb is active in nearly all aspects of the CDSN.  Barb's
      in-kind service contributions include Technical Advisory Committee/Basin Watershed
      Meeting logistics and developing/implementing the Outreach Plan and Sustainability plan,
      grant writing, attending Leadership Team and Technical Advisory Committee
      meetings, creating SWAP invitation database, inviting members to attend events, planning 
      and facilitating CDSN SWAPs & trainings, and logistical planning.
Vic Lucero (City of Thorton) - Mr. Lucero's in-kind activities include attending and taking notes
      for the Leadership Team meetings, attending Basin meetings, and inviting members to attend
      CDSN events.  Mr. Lucero is also the co-chair of the CWQMC and chair of the Mentoring
      Committee.  The City of Thornton also contributed $500 to the CDSN.
Jim Dorsch (Denver Metro Wastewater Reclamation District) - Mr. Dorsch's in-kind
      activities include chairing Technical Advisory Committee meetings, and providing technical
      assistance for data assessment and minimum data elements.  Mr. Dorsch also attended the
      EPA National STORET conference and sat on the EPA Region 8 WQX transition
      planning team. 
Dave Kanzer (Colorado River Water Conservation District) - 
      Mr. Kanzer's in-kind efforts include attending Leadership Team and Technical
      Advisory Committee meetings and providing outreach to CDSN members.
Sarah Reeves (SP CURE) - As coordinator for SP CURE, Ms. Reeves' in-kind
      activities include attending Technical Advisory Committee meetings and 
      coordinating the 319 grant with CWQCD.  SP CURE also contributed  $10,000 in
      sponsorship for 2009.
Phil Russell (SPCURE/Littleton Englewood Wastewater District) - Mr. Russell is the newest member of the Leadership Team and attends meetings and provides unique insight for data users.

THIS REPORT:
SUMMARY: For the period July 1 to December 31, 2010 the CDSN was reimbursed for $9,395.00.  Total expenditures to date for the project are $47,537.43 for a remaining balance of $24,816.57 from the original grant amount of $72,354.00.

NON-MATCH CONTRIBUTIONS: The primary non-match contributions not included in the cost reimbursement forms encompass the time from federal agencies, USEPA and USGS, and state agencies, CDPHE/WQCD, to assist with the development and expansion of the CDSN database, project management, mentoring, and direction/advice on the Google map project.  The USGS was engaged in coversations on how to join the USGS Water Quality database (NWIS) with the CDSN.  The USEPA provides constant input into the development of the Google map, data assessment, and expansion of current data capabilities to include biological, habitat, lake, and well data.  The CDPHE also has a member, Lucia Machado, on the Leadership Team and Technical Advisory Committee, and are instrumental on project guidance and grant administration procedures.

MATCH CONTRIBUTIONS:  The CDSN depends on significant match contributions by CWQMC Members.  In-kind services between July 31, 2010 and December 31, 2010 totaled $14,950.  Matching cash in-kind totaled $1,000.  
The Leadership Team has 12 members who can contribute in-kind through attending meetings and providing leadership to the CDSN and CWQMC to achieve project goals.
The Technical Advisory Committee has 9 members who provide technical advice to the CDSN and CWQMC on the WQX database transition and map project for in-kind match.  The main contributors and services provided are listed below:  

Barb Horn (DOW) - As co-chair of the CWQMC and member of both the Leadership Team
      and Technical Advisory Committee, Barb is active in nearly all aspects of the CDSN.  Barb's
      in-kind service contributions include Technical Advisory Committee/Basin Watershed
      Meeting logistics and developing/implementing the Outreach Plan and Sustainability Plan,
      grant writing, attending Leadership Team and Technical Advisory Committee
      meetings, creating SWAP invitation database, inviting members to attend events, planning 
      and facilitating CDSN SWAPs & trainings, and logistical planning. 
Vic Lucero (City of Thorton) - Mr. Lucero's in-kind activities include attending and taking notes
      for the Leadership Team meetings, attending Basin meetings, and inviting members to attend
      CDSN events.  Mr. Lucero is also the co-chair of the CWQMC and chair of the Mentoring
      Committee.  The City of Thornton also contributed $500 to the CDSN.
Dave Kanzer (Colorado River Water Conservation District) - 
      Mr. Kanzer's in-kind efforts include attending Leadership Team and Technical Advisory
       Committee meetings and providing outreach to CDSN members.
Sarah Reeves (SP CURE) - As coordinator for SP CURE, Ms. Reeves' in-kind activities include
       coordinating the 319 grant with WQCD.  Sarah reviews invoices and grant documentation
      submitted to the WQCD.  SP CURE also contributed  $10,000 in sponsorship for 2010.
Phil Russell (SP CURE/Littleton Englewood Wastewater District) - Mr. Russell attends meetings  
       and provides unique insight for data users.


Task or Project Outputs (products).

LAST REPORT:
The materials created during this report period include: 
1) Facilitated grant for Google-map and coordinate with contractor.
2) Continued updating CDSN participant database that will serve as an online water quality monitoring directory.
3) Updated new website, www.coloradowaterquality.org, with updated project information. 
4) Awarded contract for Google map to link to new AWQMS database.
5) Updated participant database and directory of Colorado water data users and generators.  
6) Completed draft of updated Outreach Plan.

THIS REPORT:
The materials created during this report period include: 
1) Facilitated grant for Google-map and coordinate with contractor.
2) Continued updating CDSN participant database that will serve as an online water quality monitoring directory.
3) Created new website, www.coloradowaterdata.org, for access to AWQMS database and Google water quality map.  Continued update of new website, www.coloradowaterquality.org, for up to date project information. 
4) Project management of Google-map to link to new AWQMS database for CDSN monitoring locations, USGS data, and State of Colorado data. Google-map is functional.
5) Created and conducted webinar training presentations.  






Key Partners.

LAST REPORT:
SP CURE is the fiscal agent; Colorado Water Quality Monitoring Council is a grant sponsor and provides project oversight; Colorado Watershed Assembly is the primary contractor; Gold Systems is the subcontractor providing technical support.
THIS REPORT:
SP CURE is the fiscal agent; Colorado Water Quality Monitoring Council is a grant sponsor and provides project oversight; Colorado Watershed Assembly is the primary contractor; Gold Systems is the subcontractor providing technical support and Google map design and implementation.

Scheduling Changes.

LAST REPORT:
[bookmark: Text47]There are no schedule changes to report.
THIS REPORT:
[bookmark: Text48]A time extension for grant 06 FAA 000555 was awarded in December 2010 extending the project deadline to 12/31/2011.   The Project Implementation Plan and Scope of Work were drafted for a 3-year contract.  In September 2010, it was discoved that the grant was to expire on 12/30/2010 due to five year time frame from the initial grant award.  The PIP and SOW for the project were not affected and all deliverables remain on schedule.  

Adjustments to Budget.

LAST REPORT:
There are no budget adjustments at this time.
THIS REPORT:
There are no budget adjustments at this time.

Key:  	
CWQMC = Colorado Water Quality Monitoring Council
CDSN = Colorado Data Sharing Network
SWAPs = Place based sharing of monitoring and assessment activities, priorities, needs and concerns (it is not an acronym)
LT= CWQMC Leadership Team
TAC=Technical Advisory Committee CWQMC
Outreach= Outreach Committee CWQMC
PC = Project Coordinator
GS = Gold Systems, subcontractor to CWA
WQCC = Water Quality Control Commission
WQCD = Water Quality Control Division
RMH = Rule making Hearing
USGS = United States Geological Survey
STORET = STOrage and RETrieval, national water quality database for EPA.
WQX=Water Quality Exchange Network, the EPA replacement for STORET.
AWQMS=Ambient Water Quality Monitoring System
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