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November Meeting Summary


1.	Discussion and Approval of October Meeting Summary

Phil Russell moved to approve the October meeting summary.  Al Baker seconded the motion, which passed unanimously.


2.	What We Need to Know About a 208 Agency

Connie O’Neill spoke about the North Front Range Water Quality Planning Association (NFRWQPA).  The NFRWQPA was formed in 1987 and has non-profit status.  The NFRWQPA developed an Area-Wide Water Quality Management Plan.  Their Mission and Vision are available on their website (www.nfrwqpa.org).  The Mission and Vision are very focused because they are not a Council of Governments as many other 208 agencies are.  The Articles of Incorporation are also on their website.  Have regular, associate, and interest group membership.  The bulk of their membership is municipalities, sanitation districts, and counties.  They only have one industry right now (Kodak).  Have no interest groups as members right now.  They do have interest groups on their email list.  Currently, there are 35 members - 29 are voting members, which is set based on dues.  Dues are based on population, using most recent state demographer population estimates.  The dues are currently $0.1852 per person.  For sanitation districts, they pay by domestic tap and assume a mean household size.  The association maintains a reserve budget of 6 months of operating expenses.  2010 had a budget of $156,000.  Less than 10% of their revenue is from federal funding (604(b) money pass through – about $10,000).

The Association has a water quality committee.  The Executive Committee deals with business, contracts, budget, dues, and evaluations.  Regular membership meets monthly.  Executive committee meets quarterly.  Connie O’Neill is the only full-time staff person for the Association.  Have a part-time administrative person.  

The Association maintains the Area-wide Water Quality Management Plan.  They update it every 2 years.  This plan identifies management agencies, service area boundaries, point sources, nonpoint source status, and water quality initiatives.  The Association also reviews utility plans and site applications.  All entities need to have approved utility plans in order for the NFRWQPA to review change requests (Site Applications or change requests).  Their guidance document is based on DRCOGs guidance docs.  A volunteer committee (Utility Committee) meets and reviews utility plans before they go in front of membership.  They provide direction to Utilities so that when it comes before membership for approval, all issues have been resolved, where possible.  They look to have all concerns out on the table during Utility Plan review so the site application should then follow and go smoothly because issues were dealt with during Utility Plan review.  

Connie O’Neill serves as staff.  She reviews plans and provides comments.  The Association tries to get a variety of expertise on volunteer boards so get input from different areas of expertise (operator, engineer, administrative, financials, etc.).  Connie focuses on boundaries, processes being followed, follows up with Utilities to get revisions back, correspondence, and coordination.  She attends meetings and reports back on issues – WQ Forum, WQ Control Commission, subcommittees.  Connie takes direction from membership to provide support to those who don’t have staff and gives feedback to Board where there are issues and concerns.

Process for Utility Plan.  Not a state requirement, just a requirement of Association.  Stays on file at Association.  Sometimes Utility Plans are used for support to Site Application.  Site Application does go to the State.  For Site Application, the Association is the recommending body only - recommend to state to either approve or deny.  Goal is to always be able to approve, so work closely with entity to work through the process.  Once the NFRWQPA has reviewed and made a recommendation, the Site Application is returned to the Utility for submission to the state.  At that point, the Association is no longer involved.  Reg 22 requires 208 agency review.  If there are no 208 agency signatures, state calls the 208 agency.

Utility Plan Detail.  Established requirement because they were being asked to approve Site Applications without understanding the long-range plan of the entity.  Without a Utility Plan, they could not be sure the Site Application action was the best thing to do.  The Association uses information from the Utility Plans to develop the Association’s Long Range Plan.  Site Applications are reviewed by Connie to see they are consistent with Utility Plans.

What would we have to have in place to be 208 Agency?  A single representative organization has to be the 208 agency.  Since SP CURE already exists, this is already done.  The state would look at the requirements in the Continuing Planning Process to see if we could fulfill those requirements – do we have that ability?  Can we function as a reviewing agency in the Site Application?  Dick Parachini and Greg Naugle are the best contacts at the state to work through this process.  

Two sides to a 208 Agency – technical to review plans and political regarding service areas.  The toughest and most political are service area boundary disputes.  As part of Utility Plan, map Wastewater Utility Service Area to identify that boundary.  Utility guidance document identifies what needs to happen to change service area – have to show population projections, how you will serve that area.  

Seems like there is a lot of information already available from DRCOG – wouldn’t have to redo that effort.  Division is not sure what will happen once DRCOG is de-designated.  

Larry Mugler was Connie’s counterpart at DRCOG.  Bill Broderick and Matt Malone were the contacts after Larry left.  Now Bill and Matt are both gone.

Has there been need for legal help in the past?  Yes, they have a line item for legal assistance.  There is not just one attorney out there that is familiar with all of what the Association needs.  The hardest part of the job is the lack of IT and on-staff legal help.  

On average, Connie spends 30-40% of time at meetings/collecting information shared with Association, 40% of time doing Site Application and Utility Plan reviews, 20% doing other administrative efforts.  208 plan updates every 2 years for several months is a big effort and takes significant effort and focus at that time.

What would our area be?  Concern that there are other entities in the Denver area that want to be 208 agencies.  

NFRWQPA and DRCOG put together an IGA that they would work together on issues that overlap.  

No fees associates with reviews.  Don’t have to be a member to get a review from Association.

What would happen to the watershed group if we become a 208 agency?  Does that become a subcommittee?  How would this get integrated?

Why would we want to do this?  The alternative is the State as the 208 agency?  Basically we are in the information gathering stage.  We have not decided one way or another, but we need to come up to speed in a timely manner, as things are moving forward now with DRCOG.

· Sarah Reeves to ask Greg Naugle and Dick Parachini to come and talk to us about their plan regarding 208 Agency.

· Sarah to send link to DRCOG’s area-wide plan.


3.	Election of SP CURE Leadership

Current leadership:

· Chair – Dennis Stowe
· Vice-Chair – Amy Woodis
· Secretary – Christine Johnston
· Treasurer – Blair Corning
· Director – Jill Piatt Kemper

Dennis Stowe announced at October meeting that he will be stepping down as Chair as of the end of 2010.  Vic Lucero noted that Christine Johnston or Amy Woodis would be excellent choices for Chair.  Fred Linton volunteered to step in to a position if there is an opening.

· Sarah to check with current leadership to see if any are interested in a different leadership position or would like to step down.


4.	E. coli TMDL Update

Amy Woodis  indicated that there has yet to be a determination on adding the tributaries to the E. coli TMDL and that the process may be quicker if Segment 15 goes through the TMDL process without the tributaries.  There will be a separate process for Segment 14, but not a model per the Division.

5.	UDFCD Update

No representative from UDFCD was present.

6.	Budget Update

Sarah Reeves distributed the budget status update and reviewed the current bank balance and remaining budgets in projects.

7.	Project Updates

Monitoring Committee – The Monitoring meeting will have its annual luncheon in December at the L/E WWTP.  One topic to be discussed at the luncheon will be emerging contaminants.

BMW – BMW continues to work on the pH TMDL.

DSN – Starting to work on grant application for next period.  If you have back-to-back grants, can’t be more than 5 years.  SP CURE has developed a letter in support of extension of the grant for another year (through 2011).


9.	New Business

None.

10.	Next Meeting Dates

December 21, 2010 – Brown and Caldwell

January 18, 2011 – Armory in Brighton

February 15, 2011 – Centennial Water and Sanitation District


Meeting summary was prepared by Sarah Reeves.

Approved by:



___________________________________                  ____________________
Christine Johnston, Secretary                                           Date Approved

SPCURE Board Meeting – November 16, 2010
Attendance Record

	Present
	Name
	Organization

	
	Linda Boyle
	Aurora

	
	Mary Dawson
	Aurora

	
	Randy Giffin
	Aurora

	X
	Jill Piatt Kemper
	Aurora

	X
	Ed Burke
	Brighton

	X
	Al Baker
	Centennial W&S District

	
	Nick Tino
	Centennial W&S District

	
	Alan Polonsky
	City and County of Denver

	
	Jon Novick
	City and County of Denver

	
	Terry Baus
	Denver Wastewater

	
	Kevin Lewis
	Denver Wastewater

	
	Dave Kaunisto
	East Cherry Creek Valley W&S

	
	Kipp Scott
	East Cherry Creek Valley W&S

	X
	Laurie Rink
	FRICO

	
	Anne Beierle
	Golden

	
	Mary Gardner
	Littleton/Englewood WWTP

	X
	Phil Russell
	Littleton/Englewood WWTP

	
	Dennis Stowe
	Littleton/Englewood WWTP

	
	Barbara Biggs
	Metro District

	
	Amy Woodis
	Metro District

	X
	Jim Dorsch
	Metro District

	X
	Michelle Ryerson
	Metro District

	X
	Fred Linton
	Miller/Coors

	
	Blair Corning
	South Adams County W&S

	
	Stephen Ellis
	South Adams County W&S

	
	JM Grebnec
	South Adams County W&S

	
	Tony Congram
	Suncor Energy (U.S.A.)

	X
	Vic Lucero
	Thornton

	
	Steve Materkowski
	UDFCD

	
	Christine Johnston
	Xcel Energy

	X
	Sarah Reeves
	Coordinator - Brown and Caldwell

	
	Laura Chavez
	Brown and Caldwell

	X
	Connie O’Neill
	NFRWQPA

	X
	Richard Archer
	ARRA Environ
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